BASS COAST COLLEGE

A~ SCHOOL COUNCIL MEETING MINUTES

BASS COAST

COLLEGE SEPTEMBER 8, 2025

Location: Bass Coast College, 2 McKenzie St. Wonthaggi
Meeting opened: 5.40pm

Members: Emma Harris, Geoff Robertson, Craig Fisher, Lyndal McKenzie, Jo Stubbs, Hannah Lofgren,
Adrienne Rush, Rilley Ross-Bryant, Geoff Robertson, Craig Fisher, Jo Stublbs

In Attendance: Gabe Windsor, Jesse Boyd, Matt Rose,

Apologies: Amy Luke, Angel Partington, Leith Cummins, Malcolm Beasley, Sancha Stevenson, Raymond
Slade, Alison Gill, Paul Fawcett, Alex Wilkinson, Lani Kulbe, Angel Partington,

Welcome:
¢ Meeting chaired by Geoff Robertson in the absence of the President and Vice-President.
e Quorum was confirmed.
o No conflicts of interest were declared.
¢ Meeting commenced.

PREVIOUS MINUTES + BUSINESS ARISING:

e Minutes provided to members were from the last meeting held August 4, 2025 and were provided
to members one week prior to tonight’'s meeting.
e No business arising.

Motion: That School Council approve the minutes from the August 4, 2025, SC meeting as a true and
accurate record. Moved: Adrienne Rush Seconded: Emmma Harris

PRIORITY ITEMS:
School Review Report:

e Emma advised Review Report has been received, outlining observations and suggested focus
areas for the next 4-year School Strategic Plan (SSP).

e Consultation with staff over findings and suggested future focus has been held twice now. Staff are
feeling valued with the level of consultation.

e The leadership team will review the results from these latest discussions and will confirm future focus
for our School Strategic Plan (4yr) and upcoming Annual Implementation Plan (1yr)

GENERAL BUSINESS: Nothing further to add currently
REPORTS:

e College Principals Report: Details emailed to members in week prior to meeting. Outlined that
these reports are forwarded to ensure members have time to go through all detail and then have
an opportunity to ask questions, make comment at meeting.

¢ Campus Principals Report: These were forwarded to members prior to meeting. Campus Principals
present discussed highlights from their campuses.

¢ Child Safe Standards: This is a standing item on SC agenda. Staff have undertaken training, no
other news at this time.

¢ Teaching & Learning Report: These were forwarded to members prior to meeting.

¢ Finance Sub Committee Report: Refer minutes from Finance Sub-Committee meeting for full
details, forwarded with these minutes. Details and motions outlined below:

END OF MONTH FINANCE REPORT - July 2025

Motion: That the School Council move:
e the July 2025 $497,700 payments be endorsed,
e the July 2025 total fransfers $562,000 be ratified,




e and all presented reports accepted as a frue and correct depiction of the Bass Coast College
school finances for the month of July 2025
Moved: Lyndal McKenzie  Seconded: Craig Fischer Accepted
2024 ASSET STOCKTAKE:

Motion: That the School Council approves the Asset Stocktake undertaken by A4Assets in October 2024
and the report provided, confirms the reconciliation of physical assets with the CASES21 Finance Asset
Register, and authorises the recording of approved adjustments in the register.

Moved: Lyndal McKenzie  Seconded: Craig Fischer Accepted

2025 REVISED BUDGET

Motion: That the School Council accept and endorse the Revised Cash Budget for Bass Coast College for
2025.
Moved: Lyndal McKenzie  Seconded: Craig Fischer Accepted

e Excursions: No excursions requiring approval were presented at tonight’s meeting.
Excursion approval details outlined:

Only overnight excursions that incur a cost require School Council (SC) approval.

SC approval relates only to the cost of the event.

The overnight event itself and its risk assessments are approved by the College Principal.
If an event requiring SC cost approval arises before the next meeting, members will be
emailed for approval within 24hrs.

Motion: That the School Council accept all reports as presented:

Moved: Matt Rose Seconded: Hannah Lofgren Accepted
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CORRESPONDANCE - INCLOMING:
WONTHAGGI LITTLE ATHS CENTRE:

¢ Received lefter requesting permission to move pit for Little Athletics held at Dudley Campus.
Campus Principal to licise with the Little Aths committee to ensure pit movement does not affect
BCC classes and operations.

e Members happy to approve this change once Jesse has confirmed details with them.

CORRESPONDANCE - OUTGOING:
LETTER OF APPRECIATION

e Email sent August 11, 2025: Deb Watson, Bass Coast Community Foundation.

o A letter of appreciation was emailed to the Bass Coast Community Foundation, thanking them for
their $3,000 grant towards the 2025 Art Camp

¢ Outlining that together with student fundraising, this will fund art materials and evening meals
during camp

POLICIES: Note that all policies for BCC are developed in line with the DET templates available on the DET
Template Portal. No policies requiring presentation at tonight’s meeting.

OTHER DISCUSSION: Other issues raised by members to discuss were:

e Discussion took place regarding parents logging student absences in Compass, particularly in
relation to school refusers and how these absences are recorded. The Dudley Campus Principal
outlined the strict DET requirements and the importance of entering absences accurately. It was
noted that parents may contact the school to advise of long-term absences, without the need to
enter them in Compass daily. We will also explore opftions for recording school refuser absences, to
determine whether the process can be simplified while ensuring compliance.

e It was suggested that providing parents with a staff list, including photos—particularly of leadership
and coordinator roles—would be highly beneficial. We will look into options to make this available
to families and also consider adding staff photos to the campus information currently displayed on
the website.

NEXT STEPS:
Meeting closed: 6.05pm
Term 4 School Council Meetings: Nov 10 & Dec 8 @ 5.30pm



