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HUMANITIES 
Business Management Units 1-4 
 

What’s it all about? 

In Units 1-2 students explore the factors affecting business ideas and the internal and external 

environments within which businesses operate. Students examine the legal requirements that must 

be met to establish a business. They investigate the essential features of effective marketing and 

consider the best way to meet the needs of the business in terms of staffing and financial record 

keeping. In Units 3-4 students explore the key processes for managing a business efficiently and 

effectively to achieve business objectives. They investigate strategies to manage both staff and 

business operations to meet objectives. Students consider the importance of reviewing KPIs analyse 

performance and undertake change to position a business for the future.  

 

Choose this subject if you are interested in learning about: 

Business, , management, staffing, operations 

 

What will I learn? 
 

Unit 1 

• Planning a business   

• The internal business environment & 

planning  

• The external business environment and 

planning 
 

 

Unit 2 

• Legal requirement and financial 

considerations  

• Marketing a business  

• Staffing a business 

 

 

Unit 3 

• Business foundations   

• Human resource management  

• Operations management 
 

 

Unit 4 

• Reviewing performance - the need for 

change   

• Implementing change  

 

What kinds of classroom activities and assessments will I do? 

Case study and non-case study based questions, investigation of real-life businesses, a hands on 

marketing project, short-answer tests. 

 

Pathways 

Year Current studies that link to this course 

10 Taking Care of Business 

 

Year Courses 

11 Business Management 

12 Business Management 

 

What can this lead to? 

• Business Manager • Business Teacher • Marketing 

• HR Manager • Business Consultants • Production Manager 
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